
RELIABLE BUSINESS 
INTELLIGENCE WITH THIRD-
PARTY RISK MANAGEMENT 

In effort to remain competitive and profitable, 
organizations often work with numerous 
vendors and service providers to perform 
critical business functions. The volume and 
complexity of these extended relationships take 
a lot of time to manage and creates significant 
risk. Regulatory agencies, the press, and the 
market are quick to link businesses to the 
conduct of their partners and suppliers, holding 
them fully accountable when something goes 
wrong. 

Identifying potential threats like corruption, 
conflicts of interest, quality of service, and 
non-compliance are essential to effective risk 
management.     Compliance 360 puts senior 
management, risk and compliance, and audit 
management in one environment providing a 
more intelligent way of managing third-party 
risk. Contracts, locations, contacts, and risk 
assessments are aggregated in one unified 

web-based repository and monitored using 
configurable dashboards and reports.  Senior 
leadership can quickly make important business 
decisions with a holistic view of all risk activities 
across the organization.   

 
WHY COMPLIANCE 360?

Enabled by our market-leading Compliance 360 
platform, Third-Party Risk Manager is highly 
configurable and easily tailored to meet your 
business requirements. You can quickly assess 
risks, assign remediation tasks and oversee the 
entire third-party management cycle with an 
application that works seamlessly with other 
Compliance 360 applications.   The Compliance 
360 unified GRC platform includes applications 
purposefully built for the specific needs of 
risk, audit and compliance professionals. 
These applications are built on the same data 
model allowing for information to be shared 
across roles and functions, thereby increasing 
transparency, efficiency and business agility.  

MAKING RISK EASIER TO SPOT 

Third-Party Risk Manager enables your 
organization to effectively communicate 
expectations to partners, provide defensibility 
in the case of compliance failures, and reduce 
the impact of vendor misconduct. Also, 
you can proactively identify potential risks, 
verify compliance, monitor for changes that 
may create new risks or compliance gaps, 
and manage the remediation of issues with 
third-parties.  Third-Party Risk Manager helps 
you evaluate potential relationships more 
completely and standardize the on-boarding 
process.  So, you can maintain relationships with 
third-parties that help your business instead of 
hurt it. 

Third-Party Risk 
Management on 
Compliance 360®
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Let our experts help your business.  Visit www.saiglobal.com/compliance360

KEY BENEFITS: 

• Lower your exposure to fiscal, 
operational, regulatory and reputational 
risk 

• Maintain control with secure, centrally 
maintained third-party data and 
contracts across the enterprise 

• Make more informed decisions with a 
consolidated view into potential risks 
and compliance gaps 

• Improved oversight, accountability and 
monitoring with real-time, quantifiable 
risk reporting  

• Stand up to the scrutiny of regulators 
with a systematic approach to third-
party due diligence

 

KEY FEATURES:

• Centralized Repository - One secure, 
audit-ready database housing your 
entire inventory of vendors and 
contracts including contacts, products 
and services. Offers full contract life-
cycle management capabilities including 
version control, locking, and archiving of 
final versions and history. 

• Configurable, Real-time Dashboards 
and Reports - A personal graphical 
user interface for monitoring  activity 
and trends and overseeing  issues like 
extended review and approval cycles, 
changes in risk rank, and outstanding 
tasks. 

•  Custom Workflows - Processes 
are managed electronically utilizing 
templates to establish standard work 
processes. Automate the collaboration, 
review and approval process across 
different departments and teams 
in a manner that is measurable and 
predictable.  

• Defendable Audit Trail - An automatically 
generated record with date, time, user 
name and actions taken on third-party 
and key data. 

• Automated Alerts and Reminders – 
Proactively streamlines communications 
and activities such as reminders for key 
dates, task assignments and workflow 
driven reviews and approvals. 

• Online Attestations and Surveys – 
Online questionnaire-driven surveys 
communicate compliance policies and 
gather attestations from multiple third-
parties.  

• Fully Configurable – Flexible enough 
to meet the unique needs of your 
organization.  Create, modify and delete 
fields, change data entry pages and 
customize reports. 

 
EXTENDED COMPLIANCE 360 
CAPABILITIES FOR THIRD-PARTY 
RISK MANAGEMENT PROGRAMS 

• Policy and Procedure Management: 
Distribute policies and procedures to 
your partner network the same way you 
do with employees. Automate policy 
distribution and attestation gathering, 
compliance gap identification and 
remediation project management. 

• Incident Management:  Automate 
investigations of reported incidents 
related to third-parties. Our powerful 
workflow engine assigns tasks, sends 
notifications/ reminders and facilitates 
collaboration. Delivers a complete audit 
trail for accountability. 

• Project Management: Incorporate third-
party and vendor compliance projects 
into your enterprise-wide compliance 
project  management scheme. Promote 
collaboration and accountability with 
automated task monitors and alerts. 

• Internal Audit: Use risk scores and 
assessments to identify partners 
requiring audits.   Include third-
parties in internal audit processes and 
selectively incorporate audit findings 
into assessments and your overall risk 
management framework. 

• Virtual Evidence Room™: Link business 
partners, contracts, policies, risk 
assessments, compliance attestations, 
and audits to relevant laws and  
regulations.  Your organization is always 
audit-ready with one verifiable version of 
the truth.

Whether your contracting processes are simple or complex, 

Third-Party Risk Manager delivers extensive contract  

management capabilities that help your organization  

maximize value, minimize risk and avoid regulatory  

violations with your third-parties and business associates.  


